Events Platform

Main Goal
Maximize engagement, brand preference, and loyalty by offering
events for consumers and ZIN members to go rock out with
friends for a good cause while helping raise funds for causes that
are close to our hearts. Consumer will be able to search for events
and register for them on zumba.com.

The Opportunity
Developing an “Event Platform” will facilitate the creation of
events by ZIN members. Furthermore, it will minimize Zumba's
financial responsibilities for non-sponsored events. At the time of
event creation, each host is asked to add a personal Paypal account
to exempt Zumba from all responsibilities on ticket sales &
distribution of funds. After the event is approved the host will
have the responsibility to handle all communications about event
changes or cancellations.

So that...
Increases traffic to Zumba
Increases number and attendees of events
Minimizes events that have to be manually approved
Increases student’s engagement
Builds a tighter relationship with the brand
Increases interest in Zumba Classes
Gathers participant data
Increases social shares
Increases Zumba Wear revenue

ZINs...
Increases ZIN engagement
Improves ZIN retention
Facilitates hosting/manage events
Increases event posting
Facilitates event promotion
Improves reconcile process
Builds a tighter relationship with ZIN Members and Students

Ultimately...
Makes it easy for paricipants to search and sign up for events.

Interfaces
ZIN Portal

Admin

Zumba.com

ZIN members will be
able to create an event,
submit it for approval,
create collateral for the
event, then reconcile
the event.

An internal Zumba
employee can approve
and manage events.

Consumers will be able
to search for events
and register for them
from zumba.com.

Jessica
The Star

Current class attendee

“I want to rock out with
my friends for a good
cause.”

BACKGROUND
Jessica is a 33-year-old accountant
who lives in Chicago. She is married
to Pete, a CMO in an advertising firm.
They have two children; a 4-year-old
girl named Kira, and a 2-year-old boy
named Steve.

BEHAVIOR
Jessica attends Zumba classes up to
five times a week. She will always
invite a friend to join her. She views
her Zumba class as a time to let
herself go. After a long day at work,
the last thing she wants to do is
spend an hour on the treadmill. She
loves Zumba and would like to meet
more people like her.

SCENARIOS
Jessica actively supports breast cancer
research, and wants to help the cause while
having fun with friends.
Since she loves Zumba so much she would like
to attend to an event to meet other Zumba
enthusiasts.
She has a busy schedule and likes to purchase
tickets in advance so she can get to the event
on time and not to waste time buying the
ticket at the door.

GOALS & NEEDS
Be able to search easily and sort events by
location, instructor and type of event.
Easily search events through her phone since
she is always on the go.
Safe and easy registration process to purchase
tickets.
Be able to buy tickets for her and her friends at
the same time.
Get more Information about the event.
Easy way to share the event with friends.
Easy way to sync to her calendar.
Get the ticket for the event on my email to
present at the door with more information
about the event.

Kate

Fitness Variety

Never taken Zumba but is
interested

“I like trying new things to
keep me interested and
motivated ”

BACKGROUND
Kate is a 28-year-old nurse who lives
in Florida. She is single and loves to
workout but needs variety in order to
stay motivated.

BEHAVIOR
Kate has never taken a Zumba class
but is interested. She loves to attend
fitness events. She works out alone
but will sometimes invite a friend to
join her.

SCENARIOS
Kate has been cycling for weeks and find
herself getting bored, she decides to search
for a Zumba class.
When looking for a class, she noticed that
Zumba also offers events.
Kate finds an event that she wants to attend.
She invites a friend to join her and wants to
share the event information with her.

GOALS & NEEDS
Get more information about the different
Zumba events.
Easy way to search classes and events.
Easy way to share the event with friends.

Liza

The Booty Shaker
ZIN Member

“I love to motivate people
to make a change to a
healthier lifestyle”

BACKGROUND
Liza is a 36-year-old Zumba
instructor who lives in Washington.
She is married to Alex, a 40-year-old
lawyer. They have one child; an 8year-old boy named Max.

BEHAVIOR
A passionate Zumba instructor who
teaches 15 classes a week, she loves
to inspire people and give back to
her community.

SCENARIOS
Liza has been a ZIN member for five years.
Another earthquake hits Washington and there
is mass devastation.
Liza decides she wants to co-host a ZIN
Zumbathon with another ZIN member.
She has a personalized website (Webs) and
wants to be able to promote the event and sell
tickets on Zumba.com to bring more
participants.

GOALS & NEEDS
Easy way to create/edit/cancel events and
participants.
Be able to add her personal Paypal account to
be used as a payment method.
Be able to have one or more hosts per event
Quick and easy way to reconcile the event
Download complementary marketing materials
Be able to post all her upcoming events on her
Webs page.

Liza

The Booty Shaker
ZIN Member

“I love to motivate people
to make a change to a
healthier lifestyle”

BACKGROUND
Liza is a 36-year-old Zumba
instructor who lives in Washington.
She is married to Alex, a 40-year-old
lawyer. They have one child; an 8year-old boy named Max.

BEHAVIOR
A passionate Zumba instructor who
teaches 15 classes a week, she loves
to inspire people and give back to
her community.

SCENARIOS
It Is breast cancer awareness month and Liza
wants to host a Party in Pink campaign
Zumbathon.
After the event, she needs to reconcile so that
she can donate the proceeds to the campaign.

GOALS & NEEDS
Easy way to create/edit/cancel events and
participants.
Quick and easy way to reconcile the event.

Miranda
The Newbie
New ZIN Member

“I want to meet other
instructors”

BACKGROUND
Miranda is a 25-year-old Zumba
instructor who lives in Atlanta. She is
dating. She enjoys dancing, live
music, and spontaneous outdoor
activities. She joined the Zumba
Instructor Network a month ago.

SCENARIOS

BEHAVIOR

Pay a lower price for a ticket to the event.

She is not teaching any classes yet.
She wants to meet other Zumba
instructors to gain confidence before
teaching.

As a ZIN Member, she can receive a discounted
price for ONE ticket to each event.

GOALS & NEEDS

Luis

The Admin

Works at Zumba Headquarters

“Fast and easy”

BACKGROUND
Luis is a 30-year-old Associate Event
Producer. He is dating. He is always
busy.

BEHAVIOR
One of his responsibilities is to
oversee all ZIN generated events,
approve and reconcile campaign
Zumbathons. In Addition, he also
produces Zumba sponsored events.

SCENARIOS
Luis needs to approve a zumbathon campaign
event.
He needs to cancel a zumbathon campaign
that was submitted twice.
A new event producer joined the team and Luis
needs to create an admin account in the event
platform.

GOALS & NEEDS
View all events and be able to sort and filter by
status type.
Easy way to view, edit, and delete details of an
event.
Easy way to review, approve, reject, and
reconcile zumbathons.
Be able to search easily and sort events by
type.
Create, edit, and delete zumbathon
campaigns.
Quickly add, edit, delete users for the event
application.

Next Steps
Combine efforts between Marketing, Technology, Education and
the ZIN department to successfully leverage the different
platforms and develop this idea within the desired timeline.

